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BOARD PRESIDENT’S MESSAGE 

In 2017, we embarked on a journey to change 
the way we do business determined to 
meet the customer’s needs not only in the 
services we provide, but also in the method 
we provide them. 

Over the last two years, we implemented 
text messaging and virtual appointments for 
the first half of our customer’s journey. As a 
result, we were able to reduce the length of 

the customer’s journey by one month and 
we are working on implementing the same 
technology across all services. 

Another area of focus for AHSTI over the 
last two years has been expansion. With 
affordable land opportunities decreasing 
in McAllen and Edinburg, AHSTI needed to 
find other cities where we could provide 
affordable home options. We began with Rio 

Grande City and have committed to building 
49 new homes in Morning Star Subdivision. 
Pharr was also an expansion city for us in FY 
2018. Working in partnership with the City 
of Pharr and the Pharr Family Foundation 
program, AHSTI was the recipient of 18 
scattered properties throughout the city 
and we were able to quickly find families 
for over half them.   We also began to hold 
discussions with the City of Mission. Mission 
has been in high demand by our program 
applicants and we are hopeful to make this 
wish come to fruition. 

FY 2018 also saw us become members of 
the Federal Home Loan Bank of Dallas. The 
Federal Home Loan Bank of Dallas is one 
of 11 regional banking cooperatives that 
provide member institutions with wholesale 
lending, credit, and related financial 
services to support its mission of affordable 
housing and economic development. In 
short, more access to capital to increase 
affordable housing opportunities in the Rio 
Grande Valley.

Another new funding source for AHSTI in 
2018 was New Market Tax Credits (NMTC). 
NMTC helps economically distressed 
communities attract private capital by 
providing investors with a federal tax 
credit. Investments made through the 
NMTC Program are then loaned out to 
organizations operating in low-income 
communities on better rates and terms and 
more flexible features than the market. One 

more resource of capital via our partnership 
with Housing Partnership Network to assist 
in achieving our mission. 

AHSTI also began winding down the LIFT 
El Paso Program. Let’s Invest in the Future 
Together (LIFT) is a program spearheaded 
by Wells Fargo and NeighborWorks® 
America. Each year, a handful of cities are 
chosen to be LIFT sites and administer the 
down payment assistance offered through 
LIFT. As of the end of FY 2018, AHSTI 
administered a total of $1,740,000 in down 
payment assistance through LIFT El Paso. 

Overall, AHSTI has continued to strengthen 
increasing its net worth by .60% to $53 
million with total assets increasing 6% to 
$85 million.  AHSTI ended FY 2018 with its’ 
loan portfolio exceeding $52 million and 
maintained a debt to tangible net worth 
below .63%.  

AHSTI’s challenge of continuing to offer 
affordable homeownership opportunities 
continues and with rising land costs it’s 
become increasingly difficult; however, 
the Board of Directors and AHSTI staff 
are committed to finding a solution.  
Homeownership remains the cornerstone 
of the American Dream, but it needs to be 
achievable by the majority of the working 
population. The Board of Directors and I 
look forward to working towards achieving 
this in the Rio Grande Valley. 

BRIAN DISQUE, AHSTI BOARD PRESIDENT
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Martin Medina
Aug 5, 1979 - Feb 2, 2015

THE SOTO FAMILY’S JOURNEY
Mr. & Mrs. Soto’s journey begins with a friendship and 
a conversation. One friend who expressed the hope of 
buying a home for his family one day and the other friend 
who told him about the organization he once worked 
for and how they helped families achieve their dream of 
homeownership.  

Still, Rafael Soto didn’t apply right away after Martin 
Medina told him about Affordable Homes of South Texas, 
Inc. He and his wife were not quite where they wanted 
to be yet, but they knew that something had to be done. 

For three years, the family of 4 was living in a 2 bedroom 
1 bath apartment with a teenager in one bedroom and a 
younger child sleeping in the living room. 

Rafael worked part-time and attended college at night  in 
pursuit of his bachelor’s degree. Maria, his wife, worked a 
full time job at a local restaurant. It was a period of many 
sacrfices that included missed school events, missed time 
as a family together plus college tuition expenses.

During this time, Martin was also going through his own 
struggles as a result of being diagnosed with Cancer and 
sadly succumbing to it in 2015 at the age of 35.

It wasn’t until the Summer of 2017 that Mr. & Mrs. 
Soto decided to pursue their dream of homeownership. 
Remembering the words of his friend Martin, Rafael 
applied with Affordable Homes of South Texas, Inc.

During the process, Mr. & Mrs. Soto also participated in 
the SMART Savings program. A program where customers 
have an opportunity to replenish their savings after giving 
their down payment. The Soto family was able to save 
$1,000 to which AHSTI then matched it with $500. 

The family is grateful to finally have a home they can call 
their own. “I want to encourage others to take that step 
of becoming homeowners,” says Mr. Soto. “Everything is 
worth waiting for. The key is not losing patience.”

Martin and I met during his 
battle with Cancer. I helped 

him with raising money for The 
Alma Fund.  We both shared 
the same dream of helping 

others.



Page 8 Page 9

A 30 year Legacy Fred Munguia

In April 2018, AHSTI held a dedication cermony whereby AHSTI’s Training House was renamed as The Fred 
Munguia Training House. The training house is a learning lab for anyone wanting to learn home maintenance, 
repair, and improvement skills. On average, 100 people a year graduate from the program.  

In December 2017, AHSTI’s Construction Director, Fred Munguia retired after 30 years of service with Affordable 
Homes of South Texas, Inc. That is quite a bit of time spent with an organization who has served the community 
for 42 years! AHSTI held a small gathering for Fred that December where many people, employees and current 
and former board members, shared their favorite memories of Fred.  Making that night more special was the fact 
that Fred’s entire family were able to attend and share in the night’s festivities.
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AHSTI TOTAL LOAN PORTFOLIO - $50 MILLION AHSTI TOTAL LOAN PORTFOLIO - $52 MILLION

  FY   FY 2017 2018
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TAXES PAID

LOANS  
ORIGINATED

PAYMENTS TO 
 SUBCONTRACTORS

LOANS  
ORIGINATED
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JOBS  
CREATED
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CONTRIBUTION 
TO LOCAL
TAX  BASE
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Homebuyer Development
The Homebuyer Development department offers pre-purchase counseling, a homebuyer education class, 
a financial fitness class, and a post-purchase maintenance and repair class. AHSTI is a HUD Approved 
Counseling Agency with HUD Certified Counselors on staff to meet the needs of the community. 

SMART SAVINGS PROGRAM HUD CERTIFIED COUNSELORS

The SMART Savings Program is designed to 
help customers replenish their savings after 
making the required down payment on their 
new home. 

While their home is being built, the future 
homeowner attends a Financial Fitness class, 
a Credit Workshop class, and at least one 
individual counseling session. Successful 
program participants have their savings 
matched at a 1:2 ratio.  

At the end of the program, the customers attend 
a final class with their families to introduce the 
concepts of budgeting to their children and 
celebrate their graduation. 

In its’ first year of implementation, FY18, AHSTI 
had 18 graduates.

In 2016, HUD issued a new requirement that 
all counselors delivering housing counseling 
services must be certified by HUD. 

For the next year, counselors across the nation 
began preparing to take the exam once HUD 
made it available. 

We are proud that both of our counselors 
passed the exam and are now HUD Certified. 

Janie Vela Elissa Cabrera

18

Group Education  
Graduates

Group Education  
Graduates

Pre-Purchase 
Counseling 
Customers

Pre-Purchase 
Counseling 
Customers

Homeowners 
Created

Homeowners 
Created

Homebuyer Development

Homeowners Created include non-AHSTI customers that utilize AHSTI HBD 
services in their home purchase transaction. 
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#achieved the dream

FROM NEW HOMEOWNERS 
TO HOMEOWNERS MAKING 
THEIR LAST PAYMENT, THESE 
LAST TWO YEARS HAVE SEEN 
SOME VERY HAPPY FACES!

DID YOU KNOW?

AHSTI is a one-stop 
shop!  We prepare the 
buyer, build the home, 
finance the mortgage, 
and service the loan.  
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Normally this picture would be one that you see after a hurricane, but many residents 
across the Rio Grande Valley experienced this type of destruction after summer 
rainstorms in late June 2018 with people having to be rescued by emergency responders.   
As a result, AHSTI shifted its’ Emergency Repair Grant program to specifically help 
homeowners with emergency repairs as a result of the flooding and rains. The purpose 
of the $300 grant was to help provide a quick fix while the homeowners waited for 
either FEMA or insurance claim assistance. Many recipients of the grant purchased 
wet/dry vacuums to help remove water, tarps to help cover and holes leaks in the roof, 
and cleaning supplies to help remove the mold and mildew from the water inside their 
home. Thank you to our partners who contributed to this fund. 

For the last 11 years, AHSTI has participated in the Volunteer Income Tax Assistance Program (VITA). VITA is a 
program that provides preparation of income tax returns and electronic filing for FREE to households that earn 
up to a pre-determined income limit set by the IRS.   In FY 2017 & FY 2018, AHSTI has been the highest volume 
VITA site in Hidalgo County.

e-filed returns total dollar amount of returns in earned income  
credit received 

e-filed returns total dollar amount of returns in earned income  
credit received 

Emergency Grant Program VITA Program

  FY 

  FY 

2017

2018
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The Home Buyer’s Fair

The Home Buyer’s Fair is a free 
bilingual educational event that 
connects potential homebuyers 
of all income levels with the 
resources they need to achieve 
their goal of becoming a home 
owner including free seminars 
on many important topics for 
anyone wanting to buy a house. 

 

Since its’ beginning in 1998, 
prospective homeowners have 
come from all over South Texas 
and Mexico to gain practical 
advice from home buyer 
counselors, realtors, mortgage 
lenders and builders. 

 

In 2018, The Home Buyer’s Fair 
celebrated 20 years of outreach 
to the community. 

attendees in 
FY17 & FY18 

combined

exhibitors in 
FY17 & FY18 

combined

Fiscal year 2018 ushered in the creation of a new outreach event called Welcome Home! Welcome Home was 
launched in November 2017 in Rio Grande City and then held again in January 2018 in Pharr. The purpose of 
the Welcome Home! event is to meet with customers to determine if they are eligible for the program, if they 
qualify for a loan, and their available home options all in one day.  

Customers that attend the Welcome Home! 
event reduce their processing time by a 
month and a half (on average). 

If a customer qualifies, they meet with the 
Customer Journey Specialist who provides 
them a list of properties that are in the 
range of their pre-qualification.

Customers bring in the required income 
documents to meet with program staff and 
loan officers.

Welcome Home! Events TM
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RIO GRANDE CITY

AHSTI Expansion AHSTI Expansion

In FY 2017, AHSTI began 
expanding to Starr County with 
construction beginning in Morning 
Star Subdivision. The subdivsion 
consists of 49 lots and is located off 
of Trophy Drive in Rio Grande City.

In September 2018, we closed 
on the first home with Mr. & Mrs. 
Cayetano Arevalo.  The Arevalos 
were also participants in our 
SMART Savings program and were 
able to successfully replensih their 
savings. As a result, AHSTI matched 
their savings with $1,000. 

PHARR

AHSTI also began home rehabilitation 
and new construction activites in 
Pharr.   The new construction activities 
resulted through a partnership with 
the City of Pharr and the Pharr Family 
Foundation. The donation of 18 
scattered lots through Pharr helped 
catapult AHSTI into new construction 
activity in the city. 

The Welcome Home! Pharr kickoff 
event was held in January 2018. AHSTI 
Homeowner Raquel Gonzalez was pre-
qualified at the event and in July 2018 
closed on her brand new home.
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LIFTProgram
The Let’s Invest in the Future Together (LIFT) Program is spearheaded by Wells Fargo and NeighborWorks 
America. Each year a handful of cities are chosen to be LIFT sites and administer the down payment assistance 
offered through LIFT. This is AHSTI’s second LIFT Program (San Antonio – 2014). 

263 loans $1.7m

LIFT Program launches in new cities with a 2-day event whereby attendees  have an opportunity to 
reserve down payment assistance funds if eligible. 

$6,796.88 

in total down payment 
assistance

average  amount 
of down payment 

assistance

total number of  
LIFT loans closed

TuCasa Investments
ESPERANZA ON FIFTH, LLC dba BLIMPIE SUB SHOP

 • Closed both Blimpie Locations

FRAMEWORK HOMES, LLC

 •  Completed Villas at La Vista development in McAllen & sold first home
 •  Expanded into Rio Grande City 

HCH REALTY, LLC

 •  37 closed transactions with a gross sales volume of $5,183,230  
  (Avg. of $140,867 per sale)
 •  Gross commission received by HCH Realty was 2.86% of sales volume
 •  Largest annual sales volume since HCH Realty was formed

 •  Total premiums for FY - $1.1 million
 •  1,091 policies
 •  Total Commissions plus agency fees - $143,312
 •  On average Hope Insurance has saved customers  
     an average of $500 annually

HOPE INSURANCE AGENCY, LLC

 •  Total properties managed at end of FY - 85

 •  San Antonio subdivision development underway

RGV TIERRA PROPERTIES, LLC

NEIGHBORHOOD ALLIANCE MANAGEMENT, LLC

®

TuCasa Investments, Inc., was created by Affordable Homes of South Texas, Inc. as a way of develop-
ing innovative methods to bring in additional revenue to AHSTI and to fill the gap of what the non-
profit organization could provide and what the clients could qualify for in the mainstream market.



Nationally recognized, AHSTI provides a range of 

non-profit housing solutions. AHSTI takes on the 

role of land developers, general contractors, a full-

service mortgage company.  In addition, AHSTI is 

a certified HUD Counseling Agency and provides a 

multi-cultural, in-house home buyer education and 

development program to all clients. 
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